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	Audit Objectives

	1. Ensure that the action plans and correction actions resulted from the last internal audit have been effective to close the NC raised in 2022.

2. Evaluate the conformity of ISO 45001 requirements reached by Kluane Drilling through the implementation and maintaining of its safety system.
3. Ensure the Kluane Drilling Canada processes interaction and commitment with the health and safety system.
4. Identify possible improvements for the health & safety and operations process.
5. Tight the interaction between the health and safety and operations areas.

	Scope of the Audit and people involved

	The audit will cover all the processes the organization performs:


	
	· Operations, logistics and maintenance process. 
	Jim Coyne – Howard Coyne.

	
	· Purchasing process.
	Peter Schwenk

	
	· HSE process.
	Howard Coyne

	
	· Human Resources process.
	Teresa Ouellette

	
	· Strategic process.
	Fraser Roberts

	
	· Financial process 
	Mylinh Pham

	
	· Vehicular fleet Responsible
	Robert Kunde

	Audit Criteria
	1. ISO 45001:2018 requirements: 4.1, 4.2., 4.3, 4.4, 5, 5., 5.2., 5.3., 5.4., 6. 6.1.2, 6.1.2.2, 6.1.3, 6.1.4, 6.2.1, 6.2.2, 7.1, 7.2, 7.3, 7.4, 7.4.2. 7.4.3, 7., 7.5.2, 7.5.3, 8., 8.1.1, 8.1., 8.1.3, 8.1.4, 8.1.4.2, 8.1.4.3   8.2 8.2, 9., 9.1, 9.1.2, 9.2, 9.2.2, 9.3, 10., 10.2, 10.3. 

2. Any documentation established by Kluane Drilling Canada as a requirement for its safety system.
3. The Canadian or Yukon’s legal framework applicable to Kluane Drilling Canada.

4. Corporate standards defined by the Kluane Drilling Group.


	Type of Audit 
	[image: image1.png]Internal                        Follow-up

	Place:  Kluane Central office, shops and warehouse at Whitehorse and ongoing projects in The Yukon territory. 


	Opening meeting
	10th of July 2023 8:00 am


	Closure meeting
	27th  of July 2023   9:00 am

	Members of the Audit team 
	Auditors



	
	Lead auditors


	Co Auditors

	
	Jeisson Hernandez (JE)
	German Garcia (GG)

	
	
	Jose Juan Dominguez (Observer)

	
	
	

	Language of the audit
	Spanish 
English

	Estimated dates and time of the reviewing

	Date/Time
Process / Activity/ Requirements to be audited
Audited/ Title and name
Auditor

First Day (Monday July 10th)
08:30 to 09:00 hrs
Starting meeting
General manager /Processes leaders
JH-GG
09:00 to 13:00 hrs

10. Improvement,

10.2 Incident, non-conformity and corrective action. 
HSE Manager – Operations Responsible – Human Resources Manager
JH - GG
13:00 to 14:00 hrs

Lunch time

14:00 to 16:00 hrs

4.3 Determining the scope of the OH&S management system.

4.4 OH&S management system,

 5.2. OH&S Policy
HSE Manager – Operations Manager

JH - GG

Second Day (Tuesday July 11th)
08:00 to 11:00 hrs
6.1 Actions to address risk and opportunities.

4.1 Understanding the organization and its context. 

4.2. Understanding the needs and expectations of workers and other interested parties 
6.1.2. Hazard identification and assessment of risks and opportunities
6.1.4 Planning actions
Strategic Responsible – Direction board
JH - GG
11:30 to 12:30 hrs

7.1 Resources
Financial manager – HSE manager

JH/GG

13:00 to 14:00 hrs
Lunch Time

14:00 to 16:00 hrs
6.1.2.2 Assessment of    OH&S risks and other risks of the OH&S management system.
HSE Manager – Operations Manager 
GG/JH
Third Day  (Wednesday July 12th)
08:00 to 11:00 hrs

6.2.1 OH&S objectives

6.2.2 Planning to achieve OH&S objectives. 

Operations Manager - HSE Manager

GG/JH

11:00 a 13:00 hrs

9.2 Internal audit,
 9.2.2 Internal audit program
HSE Manager – Operations Manager

JH/GG

13:00 a 14:00 hrs
Lunch Time
14:00 a 16:00 hrs
8.1.4 Procurement,

 8.1.5 outsourcing,

 8.1.6 Contractors
HSE Manager/Operatons Manager/ Shop Supervisor.
GG/JH
Fourth Day (Thursday July  13th)

08:00 to 10:00 am

9. Performance evaluation.
9.1 Monitoring measurement, analysis, and performance.

9.3 Management review
HSE Manager – Operations  Manager
JH/GG
10:00 to 12:00 hrs
8.1.3 Management of change.
Operations Manager – HSE Manager.
GG/JH
12:00 to 13:00 hrs
Lunch Time
13:00 to 15:00 hrs
8.1 Operational planning and control (Shop and offices tour).
HSE Manager – Operations Manager/ Shop Coodinator.
JH/GG
Fifth Day - (Friday July 14th)
8:00 to 10:00 hrs
7.4 Communication
5.4. Consultation and participation of worker.
HSE Manager – Operations Manager – Human Resources Manager
JH/GG

10:00 to 13:00 hrs

5.3. Organizational roles responsibilities, and authorities.
HSE Manager – Operations Manager – Human Resources Manager 

GG/JH

13:00 to 14:00 hrs

Lunch Time

14:00 to 16:00 hrs

5.5. Consultation and participation of workers.
7.3 Awareness
HSE Manager – Operations Manager – Human Resources Manager 
JH/GG
Sixth Day - (Monday  July 17th)
08:00 to 10:00 hrs
8.2 Emergency preparedness and response (Training, Mock drill, emergency equipment, emergency risks and their controls).

HSE Manager

Operations Manager
JH/GG
10:00 to 13:00

8.1 Maintenance (Drill and shop equipment)
HSE Manager

Operations Manager/Technical manager
GG/JH
13:00 to 14:00 hrs

Lunch Time

14:00 to 16:30 hrs

7.2 Competence.
HSE Manager – Operations Manager – Human Resources Manager
GG/JH
Seventh  Day  At the field (Tuesday  July 18th)
08:00 to 10:00 hrs
8.1 Maintenance (Vehicular equipment)
HSE Manager

Operations Manager

Vehicular fleet Responsible
GG/JH
Eight Day  At the field (To Define)
08:00 to 16:00 hrs
8.1.1 Operational planning and control /General (Safety devices, Safety work Procedures, start - up meetings, Services at the field, emergency plans, WHMIS)
8.1.2 Eliminating hazards and reducing OH&S  (inspection plan, training, Housekeeping, tools, disciplinary process, safety devices)
HSE Manager

Operations Manager

Project supervisors
GG/JH
Nineth Day  At the field (To Define)
08:00 to 16:00 hrs
8.1.1 Operational planning and control /General (Safety devices, Safety work Procedures, start - up meetings, Services at the field, emergency plans, WHMIS)
8.1.2 Eliminating hazards and reducing OH&S  (inspection plan, training, Housekeeping, tools, disciplinary process, safety devices)
HSE Manager

Operations Manager

Project supervisors
GG/JH
Tenth  Day  At the field (To Define)
08:00 to 16:00 hrs
8.1.1 Operational planning and control /General (Safety devices, Safety work Procedures, start - up meetings, Services at the field, emergency plans, WHMIS)
8.1.2 Eliminating hazards and reducing OH&S  (inspection plan, training, Housekeeping, tools, disciplinary process, safety devices)
HSE Manager

Operations Manager

Project supervisors
GG/JH
Eleventh  Day  At the field (To Define)
8.1.1 Operational planning and control /General (Safety devices, Safety work Procedures, start - up meetings, Services at the field, emergency plans, WHMIS)
8.1.2 Eliminating hazards and reducing OH&S  (inspection plan, training, Housekeeping, tools, disciplinary process, safety devices)
HSE Manager

Operations Manager

Project supervisors
GG/JH
Closure Meeting (Thursday July  27th)

08:30 to 09:00 hrs
End of the audit 
General manager /Processes leaders
JH-GG


	Observations
	· The audit process is going to be conducted in place.
· Kluane Drilling can define the number of platforms to be visited.
· The projects and the days to be in the field will be adjusted according to the operation but the idea is to cover all the projects.
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